
SIDDHESH DARAK
New York, NY | 646-230-9389 | sd2263@cornell.edu | linkedin.com/in/siddheshdarak | siddarak.com

EDUCATION

Cornell University (Cornell Tech) New York, NY
Dual M.S., Information Systems and Applied Information Science, Health Technology; Merit Scholarship Aug 2025 – May 2027

• Coursework: Healthcare Organization and Delivery, AI in Healthcare, Machine Learning for Health, Business Fundamentals.

NMIMS University, Mukesh Patel School of Technology Management and Engineering Mumbai, India
B.Tech., Computer Engineering; GPA: 3.89/4.00 (US equivalent) Aug 2020 – May 2024

EXPERIENCE

ZS Associates | life sciences and healthcare consultancy Pune, India
Technology Solution Consulting Associate Aug 2024 – Jun 2025

• Validated territory assignment and incentive compensation for 3,500 field representatives at a US pharmaceutical manufacturer,
reconciling 4 million transaction records on AWS EMR against plan rules so every cycle paid out correctly nationwide.

• Cut the volume of payout discrepancies raised by 58% by tracing them to territories whose quotas local market conditions made
unreachable, then building a model that flagged those territories before the pay cycle closed rather than after they were disputed.

• Improved territory forecast accuracy by 23% with a time series model that detected when outside events distorted a territory’s numbers,
such as a hurricane closing the clinics a representative covers, and reset the targets to match.

• Rebuilt 600+ bonus rules covering the qualitative goals representatives are measured on, carrying them through the migration onto a new
payout calculation engine and validating each on a 600-person pilot before release to the full sales force.

Montran Corporation | payments and financial market infrastructure Mumbai, India
Technology Sales Intern (Presales) Jan 2024 – Jun 2024

• Supported presales for a central bank and 3 public sector banks, mapping each institution’s existing payment infrastructure against
product capability and scoping its migration to ISO 20022, the global standard for payment messaging.

• Built the case for decoupling payment processing from monolithic core banking systems, using a decade of growth from 5.6 to
147.6 billion transactions a year to show where legacy architecture strains; the research underpinned a Montran article published in
Banking Frontiers, May 2024.

IBM (Phemesoft Ltd.) Mumbai, India
Python Intern Jun 2023 – Jul 2023

• Surfaced cross-selling opportunities for the sales team by analysing which products customers tend to buy together across a large
transaction dataset, and built the pipeline and dashboards that delivered it.

LEADERSHIP AND ACTIVITIES

• General Secretary (Head of Student Body), NMIMS: Elected to lead campus-wide student representation for 1,800+ students, serving
as the student body’s principal interface with administration.

• President, Unmanned Aerial Systems Group, NMIMS: Grew a student engineering team from 21 to 39 members on an INR 200,000
annual budget, winning at SVNIT Surat, placing third at a Boeing-sponsored competition, and representing the university at AUVSI.

• President, “Saturday 10AM@NMIMS”: Ran a weekly industry series for three semesters, 40+ sessions drawing roughly 100 students
each, bringing senior practitioners onto campus to work through live problems.

RESEARCH AND PROJECTS

Autonomous 3D Inspection Platform | Cornell Matter of Tech Lab Jan 2026 – Present

• Architecting a platform that turns guided drone capture of an asset into a 3D reconstruction aligned to its CAD model, so a field operator
and a remote expert work from the same evidence; leading consolidation of five prototype codebases into one architecture.

Measurement Reliability in Health Prediction | Cornell Tech Spring 2026

• Showed that changing only the outcome label, a clinical depression diagnosis versus self-reported distress, moved a model’s explanatory
power thirteenfold across 2,777 US counties, holding counties, features, and model identical.

• Traced the gap to the labels: insurance coverage tracked upward with diagnosed depression but downward with distress, indicating the
diagnosis measure partly captures who can reach a doctor.

ADDITIONAL

• Skills: Excel modeling, PowerPoint, SQL, Python, cloud data processing, market research, stakeholder communication.
• Publications: Sign Language Recognition and Detection: A Review, ICIVC 2023 (Springer, 2024), corresponding author; Current

Indian Car Market and EV Adaptation, IJRASET 2022.
• Certifications: AWS, IBM, PwC, Accenture, HP. Interests: Cooking, cycling, following geopolitics.
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